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Objectives

ÅProvide VIR care for Covid19
suspected/confirmedpatientswhile
practicinghighest level of infection
control

ÅFindthe time to prepare

ÅGetsite,equipmentandstaff ready



Step 1: 
patient 
segregation

ÅSpace
ÅInpatients upstairs
ÅOutpatients downstairs

ÅTime
ÅFinishing outpatient list in the morning

ÅReduce load
Å50%
ÅGet fewer patients into hospital
ÅMore day surgeries

ÅPlan workflows
ÅEnhanced infection control takes time



Step 2: Staff 
segregation

ÅBetween institutions 

Å3 sites

ÅDedicated IR sent to each site who also cover 
on call

ÅWithin institution

ÅSGH DVIR separated into 2 functional teams 
(doctors, nurses and radiographers)

ÅSocial distancing
ÅStaggered meal times

ÅLeave has been curtailed
ÅEasier with cancellation of major conferences



Step 3: Vetting 
and prioritising

ÅNon urgent procedures like thyroid 
FNAs given long waiting times

ÅOncological treatments can continue

ÅUnderstand infection prevention 
measures of different groups of 
patients

ÅConfirmed Covid19

ÅSuspected Covid19

ÅAcute Respiratory illness (ARI)

ÅPatients under quarantine (PUQ)



Step 4: 
Minimise
movement of 
isolated 
patients

Portable by bedside

Designated OT (along with 
surgery)

Interventional Radiology Centre



Step 5: 
Enhanced 
workflows

All scenarios were formulated with 
I. Own staff

II. Visiting Consultants

III. Anesthesia

IV.Security

V. Environmental Services

VI. Infection Prevention 

VII.Others



Step 5: 
Enhanced 
workflows

Additional manpower with clearly assigned 
roles

Initials Staff Role Attire Remarks

Support Team (no patient contact)

CO Controller Maintains command and control of
the entire event and to coordinate
with variousexternalparties.

N95/eye
protection.

RN Runnernurse Circulatesoutsideroom. N95/eye
protection

Hands equipment over to
CN without direct physical
contact.

WalkieTalkie

TN Trafficnurse Manages traffic at entry to
department for all personnelinvolved
in procedureas well as other parties
like MRI staff and patients who use
the samecorridor.

N95/eye
protection

CR ControlRadiographer Managescontrol room. N95/eye
protection

Procedural team

PR Procedure
Radiographer

Operatesequipmentinsideprocedural
room.

FullPPE

SN Scrubnurse Scrubsfor procedure. FullPPE

CN Circulatingnurse Circulates for procedure inside
procedureroom. room. To minimize
patientcontact

FullPPE WalkieTalkiein the pocket
of the leadsuit

MN Monitoringnurse Looks after patient in procedure
room.

FullPPE

IR Interventional
Radiologist

Performsprocedure. FullPPE

ANA Anaesthetist/ICUteam Supportspatientduringprocedure. Full PPRKIVwith
PAPR
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ÅSeparation of 
procedural and 
support teams
ÅReduce multi-

tasking
ÅClear roles for 

individuals
ÅCO provides 

command and 
control



Step 5: Enhanced workflows

Å7 suites at Interventional 
Radiology Centre (IRC)

Å2 levels


